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IM Weekly Highlights 

 
 The tower foundation was poured at the Sawtell 
site.  

 The Sierra site is in its final construction phase. It is 
simply awaiting power to be turned on by the 
service provider. 

 Microwave equipment will start arriving in Dillon this 
week for the Southwest PSIC-3 project. Installation 
is scheduled to start in a few weeks.  

 
 

Webinars Successfully Explain Funding 
Options 

By E. Wing Spooner espooner@mt.gov 
 

Seven webinar presentations. Dozens of 
participants. More than 10 hours of teleconferences 
filled with facts and figures. Together, they equal a 
productive round of information sharing on funding 
models for the Interoperability Montana (IM) 
Business Plan. But, the work is not finished.  

Beginning on Mon., July 19, Kyle Hilmer, Policy 
and Planning Bureau, Carl Hotvedt, Public Safety 
Services Bureau, and Kevin Bruski, IM Executive 
Director, will begin of circuit of face-to-face 
meetings across the state to meet with consortium 
members and explain funding options.  

For those of you who are not aware of who Kyle 
is, he is a Business Strategy 
Manager in the Information 
Technology Services 
Division, who has more or 
less taken on the role of a 
“loaned executive” to the IM. 
Since last Feb., he has 
worked diligently with the IM 
Funding Sub-Committee to 
research and review 
numerous different funding 
mechanisms proposed 
during the 44 IM outreach 
meetings conducted last fall. 

His number-crunching skills and analytical ability 
have been extremely useful to the IM not only in 

formulating a strategy for future growth, but also in 
writing the IM Business 
Plan. Carl also has played 
a valuable role in 
providing resources to the 
IM, serving as a mediator, 
and working to educate 
key stakeholders on 
strategic planning issues. 
Of course, we all know 
how much Kevin Bruski, 
in his role as the IM 
Executive Director, has 
contributed to the IM 
Project since he was first 

hired. He will be able to communicate essential 
budgetary and background 
information to ensure that 
elements of the IM Business 
Plan are fully understood.  

Everyone is encouraged 
to attend a consortium 
meeting close to them to 
provide vital input on the 
type of and quantity of fees 
the IM will charge. The 
schedule of consortium 
meetings this month 
appears in the list of upcoming meetings on the 
next page. Tri-County Consortium members are 
asked to attend the I-15/90 meeting in Butte on 
Mon., July 26.  

These follow-up meetings are designed to 
ensure that appropriate options and information is 
explained to all consortium members. The result will 
be consensus that can be communicated at the 
next IM Project Directors (IMPD) meeting on Tues., 
Aug. 10 in Helena. IMPD board members will be 
voting on a recommended funding mechanism as 
well as on the adoption of the IM Business Plan. So, 
getting the right information to the right people is 
key prior to the IMPD board meeting. 
 

Tools for Writing SOPs and MOUs 
By E. Wing Spooner espooner@mt.gov  
 

You may be interested in knowing that the 
National Interoperability Information eXchange 
(NIIX) web site contains more than 200 formal 
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New participants  
. . .  are always 

welcome at any time.  

Collaboration and 
participation of public 
safety stakeholders is 

essential for improving 
communications 
interoperability. 

agreement and Standard Operating Procedures 
(SOP) examples related to communications 
interoperability. It is accessible at www.niix.org. In 
addition, the Office of Emergency Communications 
(OEC) has a comprehensive suite of SOP and 
formal agreement templates. These are located on 
the SAFECOM website at this link: 
http://www.safecomprogram.gov/SAFECOM/tools/.  

The SAFECOM site also provides two writing 
guides for writing Memoranda of Understanding 
(MOUs) and SOPs. Why are MOUs needed? They 
are used to establish permissions and guidelines 
when multiple agencies and/or jurisdictions want to 
share use of certain interoperable communications 
systems. The MOU explains how the agencies 
involved will use the new capability and under what 
circumstances. The MOU writing guide provides 
direction for developing an MOU, including 
recommendations for structuring the MOU, 
questions to consider when generating content for 
each section, and sample language to illustrate how 
an organization could write each MOU.  

The purpose of the SOP writing guide is to 
assist agencies that need to establish formal written 
guidelines or instructions for incident response. 
SOPs usually include both operational and technical 
components and enable emergency responders to 
act in a coordinated fashion across disciplines in the 
event of an emergency. 

Collaboration and participation of public safety 
stakeholders is 
essential for 
improving 
communications 
interoperability. 
These resources 
will assist first 
responders in 
doing just that.  
 

Participants Needed for 700 MHz Regional 
Planning Group 

By Scott Bradford sbradford@mt.gov  
 

The Region 25 700 MHz Regional Planning 
Committee is seeking interested public safety 
members to participate in the development and 
review of the upcoming draft 700 MHz plan.  A draft 
regional plan is scheduled to be released in early 
August for review and comment, with a formal 
Region 25 meeting to be held the week of Aug. 30. 

Initially activated in 2002, the group has not met for 
some time and the membership list needs to be 
updated.  If you are interested in participating on the 
700 MHz planning committee, please send a 
respond to Kevin Bruski (current committee chair) at 
kbruski@interopmtproject.org or vice chair Jerry 
Dupler, Timberline Communications, at 
timberline@jeffbb.net 
prior to Aug. 1.  New 
participants in this 
effort are welcome at 
any time. 
 

Upcoming Meetings 
 
 

 Mon., July 19 
 Central Consortium (CMICC) 
 Lewistown ● 9:00 am - noon 
 City Complex, 305 W. Watson 

 Tues., July 20 
 Northern Tier - East 
 Wolf Point ● 9:00 am - noon 
 Senior Citizen Center, 124 Custer 

 Wed., July 21 
 Eastern Tier Consortium 
 Sidney ● 9:00 am - noon 
 Richland Co. Law & Justice Center 
 300 12

th
 Ave. N.W. 

 Fri., July 23 
 South Central Montana Consortium (SCMICC) 
 Bozeman ● 10:00 am - noon 
 Gallatin County EOC,  219 E. Tamarack St.  

 Mon., July 26 
 IM Technical Committee 
 Helena ● 9:00 am – 3:00 

MACo Large Conf. Rm., Lower Level, 2715 Skyway Dr.  

 Mon., July 26 
 I-15/90 Corridor and Tri-County Consortia  
 Butte ● 9:00 am - noon 
 Chamber of Commerce, 1000 George St.  

 Tues., July 27 
 Western Consortium (WICC) 
 Missoula ● 9:00 am - noon 
 Location to be Announced   

 Wed., July 28 
 Northern Tier - West 
 Kalispell ● 9:00 am - noon 
 Flathead County EOC 
 800 South Main St.  

 Thurs., July 29 
 Big Sky 11 
 Billings ● 9:00 am - noon 

 Yellowstone County EOC 
 2305 8th Ave. North 
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